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INTRODUCTION 

Once a Chapter has established an Operating Reserve it should then determine if it has 
excess funds that can be utilized for the long-term benefit of its members.  Chapter 
leaders are stewards of other people’s money.  They have been entrusted with that money 
to advance the mission of the Club and the Chapter.   

 
TIME HORIZON 

Chapter leaders should take a long-term view of how excess funds are utilized to 
benefit Club members.  Most Chapters have a one-year operating budget outlook, but 
Executive Committees should consider a 3-5 year time horizon when contemplating how 
to invest excess funds.  This requires a meaningful discussion about what the Chapter’s 
long-term goals are and how excess fund can be used to achieve those goals.  In many 
instances excess funds have been accumulated over an extended period of time, so there 
should be no rush to expend those funds. 

 
POSSIBLE USES 

There are a wide variety of possible uses for excess funds.  Below is an outline of 
possible uses each Chapter can consider. 
 

1. Training – when thinking about training, Chapter leaders should consider training 
programs for leaders and members.  Although it is ill-advised to provide free 
training for leaders or members, subsidies should be considered.  When no cost is 
assigned to an activity, sometimes no value is associated with the event, so it’s 
easy for participants to decide not to attend at the last minute.  If cost is an issue, 
subsidies can later be reimbursed once a participant has “paid forward’ the 
training, e.g. leading a certain number of trips or volunteering in some other 
capacity.   
 
a. Leader training  

- Wilderness first aid 
- Leadership gathering events 
- Mountain leadership school 
- Leading rock climbing 
- Leave no track 
- Youth program leadership 
- Chapter youth programs 



 
 

 
b. Participant training 

- Wilderness first aid 
- Introduction to winter hiking 
- Map and compass skills 
- Introduction to rock climbing 
- Wilderness navigation 
- Three season hiking/backpacking 
 - Pool rolling 

  
2. Leader recognition/appreciation – can take many forms and is limited solely by the 

imagination of Chapter leaders.  Recognition and appreciation are key to retaining 
and in some cases attracting new leaders. 
a. Recognition 

- Awards – plaques, patches, pins 
- Profile in Chapter newsletters or website 
- Nomination for Club-wide awards 

b. Appreciation 
- Tchotchke – shirts, hats, vests, water bottles… 
- Gift certificates 
- Leader only events – dinners, drinks, speaker events 
- Free attendance at Chapter events 
- Subsidized training 

 
3. Leadership recruitment – attracting leaders is a challenge for all Chapters.  The 

best source of new leaders is participants in past activities, but Chapters should 
also consider recruitment outside the Club from related conservation or outdoor 
organizations, e.g. boy or girl scouts.   
- Payment for prospective leaders to attend Club-wide meetings 
- Flyers/brochures explaining the benefits and rewards of being a leader 
- Entertainment costs – depending upon the nature of the position be filed, taking a 

prospective leader to lunch or out for a drink. 
 

4. New/expanded programs – although most Chapters offer a wide variety of 
programs, there may be a program that isn’t currently offered or a program a 
Chapter wants to expand.  As such, an investment could be made to purchase gear, 
provide training, or offer subsidies to start the program.  Other thoughts include: 
 
- Scholarships for YM to attend Club training 
- Conservation programs/projects 
- Social media 



 
 

- Membership outreach – informational sessions, presentation tools, new member 
events. 

5. Capital investments –will depend upon the programs offered by the Chapter.  
Below is a brief listing of possible items. 
 
- Trail tools and storage 
- Kayaks or canoes 
- Winter hiking gear (crampons, show shoes, sleeping bags) 
- First aid kits 
- Rock climbing (rope, hardware…) 
 

6. Inter-chapter projects – these can include training programs, recreational activities 
or administrative functions, e.g. development of a smart phone application for 
activity waivers.  

 
CONCLUSION 
 Each Chapter should view the expenditure of excess funds as an opportunity to 
enhance and grow the programs it offers to members.  The aforementioned list of ideas is 
in no way exhaustive and Chapters should freely share ideas. 
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